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CLAIMS 

We claim: 

1. A computerized method for resource handling within a Workflow 
Management System or a computer system with comparable 
functionality (WFMS) , 

said WFMS administrating execution of a process-model of a 
business-process and said process-model comprising at least a first 
activity and a second activity, and 

said method comprising a first step of determining whether said 
process-model is comprising a first resource-specification 
associated with said second activity, 

said first resource-specification comprising at least one 
first resource-identification of a first resource required for 
execution of said second activity, and, in the affirmative case, 

said method comprising a second step requesting allocation of said 
first resource on behalf of and in advance of starting execution of 
said second activity, and 

said method comprising a third step of starting execution of said 
first activity followed by said second activity. 

2. The computerized method for resource handling according to 
claim 1, 

wherein in said third step said second activity is not started 
before said first resource has been allocated successfully. 
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3. The computerized method for resource handling according to 
claim 1, 

wherein said first resource-specification is comprising an 
identification of an execution- environment, which is responsible to 
administrate said first resource, and 

wherein in said second step allocation request of said first 
resource is requested from said execution -environment . 

4. The computerized method for resource handling according to 
claim 1, 

wherein said first resource-specification is comprising an assumed 
waiting time period specifying the time required after an 
allocation request until said first resource actually is available, 
and 

wherein in said second step requesting allocation of said first 
resource at least said assumed waiting time period ahead of 
starting execution of said second activity. 

5. The computerized method for resource handling according to 
claim 4, 

said method monitoring within said second step an actual waiting 
time period required after said allocation request until said first 
resource is available, and 

said method updating said assumed waiting time period by a new 
assumed waiting time period in said process-model based on said 
actual waiting time period. 
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6. The computerized method for resource handling according to 
claim 5, 

wherein said updating is using one of the following strategies; 

using said actual waiting time period as new assumed waiting 
time period, or 

determining a new assumed waiting time period based on a 
statistical measure exploiting said actual waiting time period. 

7. A computer system comprising means adapted for carrying out 
the steps of the method according to anyone of the preceding claims 
1 to 6. 

8. A data processing program for execution in a data processing 
system comprising software code portions for performing a method 
according to anyone of the preceding claims 1 to 6 when said 
program is run on said data processing system. 

9. A computer program product stored on a computer usable medium, 
comprising computer readable program means for causing a computer 
to perform a method according to anyone of the preceding claims 1 
to 6 when said program is run on said computer. 



